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THE CHALLENGE: Creating a ninth grade

where students succeed
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The Talent Development initiative has taken

on the challenge by…
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And has started up in 6 of Philadelphia’s 22

neighborhood high schools.
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TALENT DEVELOPMENT HIGH
SCHOOL MODEL
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The overall goal of Talent Development
is to provide students with the learning
opportunities, motivation, and supports
they need to overcome poor prior
preparation and successfully complete a
core college curriculum.

Students noted that their teachers ‘take
the time to listen to what we have to
say,’ ‘help us whenever we need it,’
‘make sure we know how to do the
work,’ ‘want us to learn,’ and ‘take the
time to explain until we understand.’

—RESEARCHERS WILSON & CORBETT
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During the first year of implementation, Talent Development focuses intensively on
establishing a safe, orderly, and nurturing school climate.

What looked and felt different at the high schools?
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School climate
students not in class
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Easy to cut
class

Lots of noise in
the hallways
during class*
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roam the halls*

Percent agreeing

Tal Dev 
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*p<=.00

“Instead of having to rush us, the teacher
can give us more time and explain things
to us a little longer.”

                 —STUDENT

School climate
safety and physical condition of school
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*p<=.001 
**p<=.05
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Did students’ behavior improve?
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Did students succeed in class?
Students’ attendance improved and their
classroom experiences changed.
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So their grades went up…
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“The organization is better, tighter.
They’re really trying to address social
problems.”

—TEACHER
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And the percentage of students promoted to
the 10th grade increased substantially.
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Even with the more rigorous standards for
promotion, one Talent Development school
saw its ninth grade promotion rate increase
by 47%, the other by 65%.
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Promotion rates for first-time freshmen, 
1998-99 and 1999-00
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Students showed gains on standardized
achievement tests.
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Median math growth, 
Talent Development and Control, Philadelphia

-0.2

3.5

-4

0

4

TD math Control math

NCEs



������������	
����
���	�����	���������	���	�����
�	������	
����
���

+

��*�������������������
�����������
	
�������
�
����

��	�
�
����������	
�������

����������
�
��������

D��
�
����	
��
���������
�������	
�8��
����
�
����
��

��	�����	���������������
��
�����
����
���
�������*����


������
��������������������
����
�����	
�����������	������&�

�����������	���
��	�

��
��
����� �����
��������	
�8��
��

�
�
����
�����	���������
�������������������������

�������'����
���
��	��
�
�������
��������	
�8��
��

�
�
����
�����	�����
+�
��
��
�����
����
��
�����
���

���������������*���������
��
�����
��	�������
��������	


����������	����� �����
���
�"�;�%,���
����
����8�

��	������
�����#�#�����	
�����������	����!�

>���0
��	
����	
������������
����	
������
����6
�����

�����
��������
����
�
��
����*:
�����
������	
�	��		��	����

�����	
����
�������
�
�������*
�����
�
���
���$��
��� ��	
�;;

����	�����
�������	��
��	
����
�
����������	
���������

�����

�
��	����������	�

���	
����
�
�:����
��
������	
����
����

Did students feel more supported and show
 more interest in learning?

Remarkably, when researchers Dick Corbett and Bruce Wilson interviewed 160 of the ninth
and tenth grade students at the two high schools in the spring of 2000, the students spoke
with one voice.

School climate 
relationships with teachers
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Are you better off than you were last year? 
Percent of upperclass students reporting a little or a lot better
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What did teachers think about the
Talent Development High School model?
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For this coming year,
Talent Development has
improved and intensified
the effort by…
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Talent Development
High Schools

Research and Development Sites

About This Report...


